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Setting out on our journey... 

“It is a man’s world.” “Women are made to be 
loved, not understood.” “The only difference  
between men and boys is the cost of their toys.” 

Have you heard any of these sayings? How do 
they influence your relationship with people?  
Can we change this? Yes, we think so.

Hi! We’re Freddy, Alex and Amir and we’re 
going to help you reflect on and confront gender 
discrimination. This manual offers you ideas  
and guidelines for organising a day to promote 
gender equality. You pick the date and choose 
what you want to do. 

We have developed five modules that we invite 
you to follow:

THE FIVE MODULES

Module 1: Motivating  
other youth 
5WL]TM��"�:MÆMK\QVO�WV� 
gender equality 
5WL]TM��"�,MKQLQVO�_PI\�\W�LW
Module 4: Organizing the  
Gender Equality Day 
Module 5: Celebrating and  
evaluating 
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The more youth make a commitment to gender 
equality, the greater the chances of engaging in 
respectful relationships. This is not a task for lone 
rangers or superheroes: equality is cultivated little 
by little by each and every one of us – men and 
women. Meanwhile, happy reading and we look 
forward to some positive outcomes!

Freddy, Alex and Amir

If you wish, you can skip a module or an exercise. 
The idea is to encourage you to work creatively with 
the methods that we are suggesting.

So…

rearranged in their order.
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Motivating other youth Module 1:

it’s a good idea to find an adult  
who can help you with your work. 
This person should:

school, and

is required.

How can you involve other youth 
in your group?

Step 1:

Change doesn’t happen on its own, but instead when many people come 
together to take action. In this module you will learn to speak to your male 
and female friends and to motivate them to take part in your activities.

Who are you looking for?

gender equality in our school

take action

What should you take into account when addressing other 
youth?

?
?

?
?

? 

You decide!
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Talk to people: Your Advertising

It’s safe to say that some of your female and  
male friends will be quick to join the project.  
But how will they find out about it? Start with  
an advertising campaign!
You could organise a fair at school, a show, a 
sports tournament, or show videos or display 
images to raise awareness.

The promotional materials should include: 

 
Facebook). 

We, Freddy, Alex and Amir,  
decided to hand out leaflets and we 

prepared posters that we displayed at 
school with the principal’s permission. 

Here are two examples:
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As young men, you have to take special care 
with the way you approach your female peers. 
You may already know some female class- 
mates and will have spoken to them about your 
journey towards change. Try and involve them 
so that they may act as a bridge to reach other 
girls. You could also approach girls’ groups  
or clubs in your school and present the project 
to them.

Is that it? No! The leaflets and posters will help you get noticed visually. 
This is important, but it’s not enough. The best thing is to speak to people 
in person. In this way they will get to know you at once, they can voice 
their questions and you can ask them to pass on the message and get other 
friends involved.

When you speak to male and female schoolmates who show an interest in 

media page, address) to a list. This means you can contact them easily in the 
future. 

!
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Some other ideas that may help you in your advertising  
campaign:

periods,

Name E-mail Phone no. .IKMJWWS� 
;SaXM��� Address

Don’t be discouraged  
if your first attempts 
come to nothing.  
Once you hold your 
first meeting, more 
people will surely start 
joining you.

!
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Your first group meetingStep 2:
Before holding the first group meeting you need 
to think of the following:

a)  Logistics
 

 
computer, flipchart, marker pens, paper,  
materials for games) 

-  Refreshments for the participants

-  Who will coordinate the meeting?
-  Who will take notes of the decisions taken?
-  What are our ground rules?

Don’t forget that it is always 
better when two group members 
facilitate together. To organise 
this, both need to decide who  
will lead which part.

Where to meet? 
 

 
exercises? 

interrupted? 

 
permission to use the room?  !
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Is everything ready?  
Then go ahead!  

Do you still have questions?  
Then read on. 

In order to prepare for our first meeting it was helpful to use  
a flipchart. Freddy wrote a welcome message and the agenda  
on the flipchart.

For the first meeting we planned the time that we needed  
for the introduction module and the organisational points.  
In this way we hoped to start off well with the group.

?MTKWUM� 
\W�\PM�+PIUXQWV[� 
of Change 
 \P�;MX\MUJMZ
�"���XU����"���XU

?MTKWUM
:W]VL�WN�QV\ZWL]K\QWV
<PM�XZWRMK\
8TIKM�IVL�\QUM
Rules
)K\Q^Q\a
7]Z�ÅZ[\�OZW]X�UMM\QVO
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Some things may not turn 
out well at first or will be  
difficult, but this doesn’t  
matter! As time goes by you 
will feel more confident about 
your work. The main thing  
is to have fun and to find 
your own style.

 

Our first meeting

Preparation
We, as the coordination team,  
arrived early to get the room ready.

so everyone can see each other. 

on the flipchart, along with the 
agenda.

and drinks.

Introduction

exercise called “Interview your 

We briefly explained how the  
project has come about:

of Change – Male youth promo-
ting gender equality”.

a teacher at our school.

agents for gender equality.

We introduce the five  
modules: 

people 

equality 

 
Equality Day 

evaluating. 

!
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Organisational questions
Then, we clarified some  
organisational questions:

we meet?

together?

At this point, the group drew up the 
ground rules. We agreed:

“I feel that” or “I believe that” as 
opposed to “we think” or “people 
think”),

meetings,

and

by the agreements and the  
timeframe for tasks.

The organisational phase was quite 
demanding, so we played the  
“Interlinked” game to break the ice 

Final round:
At the end of our first meeting we 
carried out an evaluation. We asked 
each person to answer three brief 
questions in one sentence:

?
?

meeting?

everyone for coming and reminded 
them of the next date and the topics 
to be tackled.

When to meet?
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In many cases, when a new group comes together the partici-
pants may be somewhat uneasy, as not all of them know each 
other very well. Some do not even know the names of their 
companions. This is why it is always a good idea to organise 

some introduction exercises in the first meeting. This will mean 
that the participants will have fun and the opportunity to get to 
know the group members more closely.

Ideas for introductory activities 

Instructions: 

Everyone sits down in a circle of chairs. A volunteer 
stands in the middle with the objective to try and sit 
down in a chair. In order to achieve this she or he will 
say “everyone who…” so that everyone who fulfils 
that characteristic must get up and look for a seat. 
The person in the middle will also try and sit on one 
of the free chairs. The participant who does not get 
a new chair is the next to stand in the middle. Those 
who get up are not allowed to take their immediate 
neighbours’ chairs or go back to their original chair. 
References to things that are in plain view (e.g. 
“everyone who is wearing blue trousers”) are not 
allowed in this game. You should choose experien-
ces, interests, hobbies, like “everyone who has a 
brother” or “everyone who likes swimming”.

Note:

This game can get a bit rough. Ensure that everyone 
treats each other well and that there are no tussles 
for any chairs. People should have fun and no one 
should mock anybody for staying in the circle. If the 
person who is in the circle cannot think of anything, 
then the others can help.

SIT DOWN IF YOU CAN

 
 

Equipo Maíz, El Salvador.

 ��XMWXTM

10 - 15 min. 

none

0W_�\W�M`XTIQV� 
IV�M`MZKQ[M'� 
;MM�)VVM`����

Getting to know 

each other
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Instructions: 

1.  Clear the middle of the hall or find an open space 
outdoors. 

2.  Ask the participants to move around greeting each 
other and singing “Mingo, Mingo, Mingo” (for ex-
ample, to the rhythm of cha-cha-cha or any other 
that the group decides to use). After some time 
dancing and singing, the facilitator says “Stop!” 
and the participants need to ask “What’s up, Min-
go?” He will reply: “Mingo says to get in pairs”. 
Once everyone in the group has got into pairs, 
they are told to introduce themselves by saying 
their name and where they come from.

3.  After a reasonable introduction time, the facilita-
tor asks the participants to resume the dancing 
and singing, and repeats the exercise by asking 
them to form groups of different sizes (of four, 
three or five participants). In each round, ask 
the people to introduce themselves. In order to 
achieve this, for example, they could answer the 
following questions:

your favourite subject?

Note: 

This exercise works as an introduction and to “break  
the ice”. The facilitator should include questions 
which are key for achieving a successful introduction  
of the team members. He should encourage the 
participants to find people who have not been in-
troduced to them. 

MINGO MINGO

Adapted from the “Manual del programa regional 
para el fortalecimiento de capacidades en igualdad 

10+  
XIZ\QKQXIV\[�

15 min. 

aW]�_QTT�VMML� 
I�TIZOM�[XIKM� 
– a hall or 
outside 

Getting to know 

each other
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��� 
XIZ\QKQXIV\[

20 - 40 min. 

XIXMZ� 
IVL�XMV[� 
if needed 

Instructions:

The participants get into pairs, ideally made up of two people who don’t know each other. The pairs interview 
each other for 15 minutes and fill in a card about what the other person says. Once the time is up, everyone 
gets back together and each person introduces his/her companion. They can ask each other about age, 
siblings, hobbies, how they would describe themselves, interests, and their expectations about the group, or 
personal experiences…

Variation 1:

The pairs interview each other and present the characteristics that they have in common, or the most interes-
ting ones.

INTERVIEW YOUR COMPANION
Getting to know 

each other
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JM\_MMV� 
10 and 20  
XIZ\QKQXIV\[�

10 - 15 min. 

XIXMZ� 
IVL�XMV[� 
if needed

Instructions: 

Everyone sits in a circle. One person (this can be the fa-
cilitator) starts by saying their name and one personal 
characteristic that defines them; then a second person 
must say the first person’s name and characteristic and 
add their own name and characteristic; then a third 
person says the first and second persons’ names and 
characteristic plus their own name and characteristic, 
and so on, until the last participant, who will have the 
challenge of remembering all of his/her predecessors’ 
names and characteristics.

The person in charge of facilitation will ask the partici-
pants to say just their first name and a characteristic. 
For example: “Hi, I’m Amir and I’m cheerful”.

If the group is very big, you can form smaller groups to 
avoid making the game too long.

CUMULATIVE NAMES
Getting to know 

each other
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When you feel that the participants need a break, you can propose activities to liven up the group. 
Encourage everyone to take part. Here are some suggestions for you:

Ideas for ice-breaking activities 

Instructions: 

The participants split into pairs and sit on the floor 
back to back and link arms. When the facilitator gives 
the signal, they both try to get up at the same time, 
without letting go of each other. Once they stand, 
they go find another pair and do the same exercise 
between the four of them, then between eight, and so 
on until they are all back to back with interlinked arms 
and the whole group gets up together.

INTERLINKED

 
 

Games and exercises for education) Equipo Maíz,  
El Salvador.

Icebreakers

8+  
XIZ\QKQXIV\[

10 min. 

none
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Instructions:

Spread out sheets of newspaper (maximum half 
the number of participants) on the floor and tell the 
group members that they are on board a boat that 
is sinking. The sheets of newspaper represent the 
“lifeboats” that will save their lives according to the 
orders they are given. The orders could be:

to stand on the sheets of paper in groups of four.

to stand on the sheets of paper one by one.

to stand on the sheets of paper in groups of six.

lifeboat.

The participants who have not found space in the 
“lifeboats” will be out of the game. The number of 
survivors will vary according to the orders of the per-
son leading the game. As the rounds progress, the 
facilitator should gradually take away newspapers / 
“lifeboats”. 

Variation:  

The “lifeboats” (sheets of newspaper) can be cut in 
half or in quarters each time a new order is given, so 
that fewer participants fit on them.

Reflection: 

At the end, the participants will comment about 
how they felt when they could not find space in the  
“lifeboat” or how they felt when they made it but 
the others not.

LIFEBOATS

10+  
XIZ\QKQXIV\[

15 min. 

sheets of 
VM_[XIXMZ��
U][QK

Icebreakers
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10+ 
XIZ\QKQXIV\[

15 min. 

JITTWWV[�� 
WVM�XMZ� 
XIZ\QKQXIV\

Instructions: 

The participants form a circle, each holding their 
balloon. All must keep their balloons in the air. Each 
participant has the challenge of preventing their own 
and the other group members’ balloons from falling 
down. They are sure to fall in the first round. Give 
them time to improve the strategy until they meet 
the challenge of preventing the balloons from falling 
down, whether by re-organising the circle, or any 
other creative idea from the group.

Reflection: 

At the end of the exercise, the facilitator can ask 
the participants how they felt and what was most 
difficult about the game. 

KEEP THE BALLOONS UP
Icebreakers
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10+  
XIZ\QKQXIV\[

10 min. 

none

Instructions:

Ask the participants to form a circle; then, ask them to 
take off one of their shoes and place it in the middle 
of the circle. 

Then ask each participant to choose a shoe that is not 
their own.

When they have all taken one, they are asked to put it 
on. You can tell the group to try and walk a bit. They 
should take note of how it fits and what everyone else 
looks like.

Reflexión:

At the end of the exercise, the facilitator can ask the 
participants how they felt and whether it was easy to 
walk in other people’s shoes. Does it make a difference 
whether it was a girl’s or a boy’s shoe?

IN YOUR SHOES
Icebreakers
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10+  
XIZ\QKQXIV\[

15 min.

WVM�WZ�\_W�
P]TI�PWWX[

Instructions: 

Organise the group into a circle. Ask the members 
to hold hands and then place the hula-hoop one the 
arm of one participant. The hoop now has to make 
a complete round and each person must pass his or 
her body through the hoop without letting go of each 
other’s hands. 

When all the group members succeed, ask them to 
do it more quickly. The game is over when the group 
feels satisfied with its achievements.

Variante 1: 

We can do this exercise with two hula-hoops, so that 
they start from opposite sides, in different directions, 
and constantly motivating the group to reduce the 
time it takes to make a complete circuit.

Reflection:  

How did we feel while participating? What strategies 
did we use to pass the hula-hoop individually and as 
a group? How did we help each other?

PASSING THE HOOP
Icebreakers
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10+  
XIZ\QKQXIV\[

10 min. 

none 

Instructions: 

1.  Everyone stands in a circle. The facilitator ensures 
that each participant is next to someone of similar 
height and weight.

2.  In the circle, the participants put their arms over 
each others’ shoulders and open their legs a little.

3.  In this position, everybody places their right foot 
between the legs of the person to their right.

4.  Then the facilitator explains the following mo-
vements:

slightly towards the left and then return to the 
original position.

-
wards the right.

towards the middle of the circle.

backwards.

5.  They practice all these movements until the group 
can do it fluidly, taking care not to put their 
weight over the other person so as not to break 
the circle.

6.  The facilitator signals that the movements are to 
be made according to the numbers that are called 
out. For example, if they call out: three hundred 
and forty-two, the group will carry out the move- 
ments for the numbers 3, 4 and 2.

COLLECTIVE NUMBERS

 

education). Equipo Maíz, El Salvador.

Icebreakers
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Reflecting on Gender Equality Module 2:

How to facilitate 

Remember that during a discussion, the facilitator 
has to ensure that:

open and pleasant atmosphere is maintained,
 

democratically and within the agreed  
timeframe, 

The main aim of for your group is to organise a 

an introduction to the topic, so the first thing that 

needs to be done is to raise the group’s  

Working on gender equality issues  
can be tough work. If you feel unsure  
about any points or methods, it may  
be helpful to ask an adult or one of your  
companions for support.

For general 

facilitation tips 

see Annex 2

!
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You don’t have to sort out all the participants’ 
problems, but if a situation arises that disrupts the 
group as a whole, you should help find a way out. 
And this is not always easy. In cases like this, you 
as a facilitator must always remain respectful, while 
questioning any unfairness.

Help!  

)�KWVÆQK\�·�_PI\� 
can be done?

The golden rules for tackling gender equality issues1
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We suggest the following three golden 
rules for facilitation: 

1.  Always start with personal 
experience   
The more the participants are able to 

the greater the benefit they will obtain 

When we are able to see our own 

can plot our own route towards 

2.  Always remember to manage  
time without reducing the 
value of in-depth discussions  
The group members will probably see 

will want to share their opinions and 

 
allow a discussion to continue or 

Remember, as a general rule, that 
time and space will always be 
needed for discussing gender issues 

the group needs the help of an adult 
who is familiar with gender themes 

3.  Get to know your participants 

that you will be able to spot three 

  “The Resisters”: Participants 
who do not accept that changes in 
gender relationships are possible 

“The Maybes”: Participants  
who doubt that change is possible, 
or that this would be a good thing, 

These people may become change 

“The Transformers”: Partici-

possible and want to contribute 

 
 

messages and the language of respon-
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Our second meeting
Our second meeting was very well 
organised. We started in a chair  
circle. We began with each person 
briefly repeating their name and  
saying what they would take with 
them to a desert island. We took  
care that no one commented on 
group members’ various answers. 
Afterwards, we presented the  
agenda and objectives.

Then, two of us explained  
the first awareness-raising  
exercise on gender issues:  
“Take a Stand” (page 30).

The exercise did not last  
very long, so we conducted  
the “Being Young Is…”  
exercise (page 33).

We ended the second  
meeting with another  
brief evaluation.

Welcome  

\W�\PM� 
_WZS[PWX�
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Exercises on  
gender equality
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Objective: To show that different opinions exist about gender issues.

Instructions:

Place a straight line of ribbon, masking tape, string or wool on the 
floor. Ensure the line is long enough so the group can gather around it. 
Make two signs. Write: “agrees 100%” on one and “disagrees 100%” 
on the other, and place them on each end of the tape. At the beginning 
of the exercise, the facilitator explains that he will read a statement. 
The participants are then asked to position themselves on line according 
to their opinion. That is, that everyone who agrees 100% or disagrees 
100% stands on that respective end, if they do not completely agree or 
disagree, they should move towards the centre of the line.

The facilitator reads the first statement and asks the participants to take 
their positions without speaking. This way a clear image of the range 
of opinions can be formed. When everybody has taken their position, 
the facilitator asks if anyone who would like to explain why they are 
standing where they are. 

TAKE A STAND

5+  

participants

30 min. 

cards  

or paper,  

UI[SQVO�\IXM� 
string, 

_WWT� 
or ribbon

Gender Equality
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Tip:  

Before starting the activity, you should think of the ideas or statements 
that you will read out. Here are some examples, but why not find your 
own ideas for the context of your school! The statement should genera-
te discussions, the sort of statement that not all the young people will 
share the same opinions.

Examples of your statements:

society, it is easier to be a man than to be a woman.

Note:

The exercise takes its shape as a result of the perspectives participants 

By asking questions, try and find the reason why a person has a certain 
opinion, or where it comes from and what lies behind it.

Reflection:

Once all the statements have been read out and discussed, you can ask 
the following questions:

Conclude the exercise by saying that we all have different positions on 
what it means to be a boy/man or a girl/woman in this society.
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Objective: To reflect how gender influences us throughout our lives

Instructions:

Explain that the group will be shown an animated video called 

the lives of girls and boys. 

Play the video (2:00 minutes): 

Ask participants to form groups of two or three members and 
reflect on the film, identifying all the situations experienced by 
the girl and the boy.

Then, facilitate a brief group discussion. Explore all the interpre-
tations of the film and its key messages. You can show the film 
again before the discussion.

 

questions:

a)  What does the hand represent?

  A. The hand that draws the girl and the boy, colours them 
in and punishes them, represents society and the expecta-
tions and rules that define the roles that girls and boys are 
expected to fulfil.

b)  How does socialisation develop 
throughout the lifecycle?

  A.
gender roles (dolls for girls and cars for boys) or initiation 
rites* that require boys to prove their manliness in front of 
the community.

c)  How are the girl and boy treated  
and how do they react to the 
hand? Were there any differences?

  A. The boy is punished for crying and the girl is punished 
for laughing at the boy. The girl is NOT punished for crying 
and the boy is NOT punished for laughing at the girl. After 
the punishment, both appear to be unsure how to react. 
Then the boy laughs and looks to see whether he will be 
hit, but is not. The girl shies away from the hand.

d)  What do you think about the girl’s 
and boy’s reaction?

  A. Society teaches girls and women that they can be emo-
tional, but that they have to respect the authority of boys 
and men; while boys are taught that they have to hide their 
feelings, but that they may question authority and mock 
girls and women.

GIRLS AND BOYS

Up to 25  

participants

45 min

projector  

and laptop,  

[XMISMZ[

culture has some sort of male initiation, but in general 

first job, demonstrate physical strength or courage 

Gender Equality
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Objectives: 1: To reflect how gender influences us throughout our lives./ 
2. To understand that attributes and roles can change over time and can vary  
from society to society.

Instructions:

Prepare several sheets of flipchart paper and write the 
first few words of a sentence in the centre of each one 
(see examples below). Then spread out the sheets over 
the floor or the tables. Explain that the participants should 
not speak during this exercise, but that a lot can be said 
through writing.

 

The participants move from flipchart to flipchart and try to 
complete each sentence or write comments. They should 
also read what the others have written and can comment 
on this.

Possible sentences for the flipcharts:

 
(for boys only)

 
(for girls only)

Note:

This exercise requires the participants to express themsel-

difficulty with this, choose another method. The rules for 
speaking also apply when writing – everybody can write 
their opinions or ideas and nobody should make fun of 
these. Make this clear before starting. Some participants 
might have problems  remaining silent during the activity. 
Some soft background music can help in this case.

Reflection and close:

 

BEING YOUNG IS…

6+  

participants

30 min.

ÆQXKPIZ\�
paper, pens, 

UIZSMZ[
 

 
(Arguments on youth resistence in adult-centred societies), 

Gender Equality
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Objective: To analyse and reflect on the different gender roles for girls and boys.

Instructions:

You can guide the discussion with the following questions:

GIRLS VERSUS BOYS

6+  

participants

20 min. 

video,  

computer, 

projector

Gender Equality
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Objective: To reflect on the influence that family and society have on gender roles

Instructions:

Write down the following four questions on four flipcharts 
and place them in the four corners of the room.

Flipchart 1: What do the men in my family say 

Flipchart 2: What do the women in my family say 

Flipchart 3: What do the men in my family say 

Flipchart 4: What do the women in my family say 

Hand out four cards each to the participants. Ask them to 
write their answers to each question on the cards and then 
stick them on the flipchart with the corresponding question. 
You should explain that there are no wrong answers.

Reflection and close:

The participants then read all the answers and compare 
them.

End by reminding them that boys and girls are taught from 
an early age to behave differently. Surely there are dif-
ferences between girls and boys. The problem is that, in 
many societies, boys are usually more valued than girls and 
therefore have more opportunities in life. 

You can leave the following questions for an individual 
reflection task:

in my relationships with the members of my family, in 

WHAT THEY SAY

5+  

participants

��PW]Z

paper,  

pens,  

cards

 

Gender Equality
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Instructions:

 
“Violence among Peers”. 

Ask the groups to think about an ending to their story and then prepare a 5-minute presentation on the story 
(for example, a role play). They have approximately 30 minutes for this group work. 

After all groups have presented their story, discuss the following questions:

MALE PRIDE

10+ 

participants

��PW]Z[

XMV[��[]NÅKQMV\�
KWXQM[�WN�\PM�
_WZS[PMM\� 
“Violence 

among Peers”

Gender Equality
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Reflection and close:

After the discussion you can choose one of the stories and think about 
how to find a way out of the conflict.

Worksheet “Violence among Peers”

1.  Peter goes out dancing with his friends every weekend. Some of 
them do not pay the bus fare and they make fun of Peter. They call 
him a coward because every time he gets on the bus he pays the 
fare. One day when Peter goes out dancing he decides ...

2.  Victor is new to the class. He has a large scar on his head and 
everyone asks him how he got it. Victor is proud of his scar and 
describes how he experienced an incredible adventure in which the 
following happened ...

3.  Maurice has been going to his school for a long time. At the begin-
ning of the year he and his friends want to play a trick on their new 
classmates and they decided to ...

4.  Miguel and Charlie argue during break about a task that they have 
to do together for homework. Many of their friends hear their con-
versation, which gets louder and louder until Miguel tells Charlie 
that he will wait for him outside school to settle the issue. After 
school ...

5.  A group of friends goes out dancing. While they are dancing, 
Mustafa notices another young man watching his girlfriend. He goes 
up to him and ...
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Deciding what to doModule 3:

Analyse your school2
During your meetings you are sure to have started discussing whether there is gender discrimination  
at your school, and how it occurs. Now you should do this in greater detail and analyse it more  
systematically. 

This is a process you can use for your analysis:

a. Find support

b. Define the time 

c. Ask questions

d. Compile the information

e. Analyse the results

f. Draw conclusions

The group members now know each other better and you have 
discussed gender equality issues with them. You have gotten off 
to a good start! Here are the next steps:

Step 1:  Analyse your school
Step 2:  Dream about an equitable school
Step 3:  Develop your proposal

2  This section is based on the manual “Learn without Fear – Youth in Action Against Violence in Schools”. Pages 28-33. Plan, 2009.

Step 1:
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a.  Find support
 
Discuss who could support you in conducting a survey and analysing the 
situation at your school: for example, a maths or social sciences teacher,  
a staff member from Plan or another institution. It is important that these 
people know how to manage statistics so that they can advise you on how 
to present figures on tables, or on how to tabulate them. If this person is 
committed to gender equality, it is even better.

b.  Define the time
 
In order to obtain the results of your analysis as soon as possible, define  
a timeline with who is responsible for which task and clear deadlines.  
The steps that should be considered are:
 

 

 

Take into account that the data  

tabulation or presentation process  

will take longer than the information 

gathering!
!
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c.  Ask questions
 
A survey is a quick and simple way of gathering a lot of  
opinions. Of course, you only get the answers to the questions 
you ask. It is therefore advisable to do the following: 
 

 
(e.g. girl/boy, grade, age)?

questions. These could be: 

no; often; sometimes; hardly ever; numbers from 1 to 5. 

enough space for the respondents to write down their  
individual answers. Avoid too many open  
questions as these are difficult to  

 
should be multiple choice.

In order to find out whether the female and male students enjoy 
the same rights and do not experience discrimination in your 
school, think about the following thematic areas:

-
room, the recreational spaces and around the school.

councils/governments.

?

Choose one or two thematic areas to start with. Later on you 
can add more topics, such as the causes of school drop-out, 
different treatment of girls and boys by teachers, gender-based 
violence. These are more difficult issues and we suggest you 
find support from an adult.

Here are two examples:

Don’t ask too many questions;  

on the contrary, the respondents will  

not feel like answering. The questions  

must be easy to understand and  

analyse.

!
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5.   To what extent do you agree with the following statements??

Hi! 

Thank you

Totally agree Partly agree Partly disagree Completely 
disagree

Boys are more  
intelligent than girls � � � �
Housework is  
women’s work � � � �
Girls should use 
makeup � � � �
Boys should be able 
to repair bicycles � � � �

Boys Girls Both

� � �
English Language � � �
Foreign Languages � � �
History � � �
Sports � � �
Natural Sciences � � �
Religion � � �
Handicrafts � � �

Age: .............................................................................................. Are you a boy � or a girl �

1.   Are boys favoured at our school?     Yes �    No �

2.  Have you ever been discriminated against by a teacher for being a boy/girl?    Yes �    No �

?    Girls �    Boys �    Both �
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Questions about female and male students’ attitudes

Hi!

 
All your answers will be kept confidential.

Age: ............................................................. Are you a boy � or a girl �

Totally agree Partly agree Partly disagree Disagree
Boys need to have more sex than girls

Preventing pregnancy is a girl’s responsibility

I would be annoyed if my girlfriend asked me to use  
a condom

A couple should make a joint decision about what type of 
contraception to use

If someone insults me, I would defend my honour with force 
if necessary

It is ok for a man to force his girlfriend or wife to have sex 
even if she does not want to 

If a girl cheats on her boyfriend, he may beat her

Violence is part of men’s nature

Being beaten by your mother or father is justified

If my friends are involved in a fight, I have to join in too
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d. Compile the information

Depending on the number of people to be 
surveyed, plan about one month to collect the 
information.

You can also use this space in order to raise 
awareness on what gender is about; in this way 
you can interest people to take part in the survey 
and in your project.

There are different methods for completing the 
surveys:

1.   Do it during break time.

2.   Ask the teachers for a 10-15 minute period  
at the end of a lesson for the students to fill in 
the survey. Before this, give a brief explanation 
of the project and why the students’ support is 
needed.

3.   Hand out the questionnaires to the teachers 
and ask them to ensure that they are  
completed.

You don’t have to interview 

every single person in  

the school; it is fine to con-

centrate on representatives  

of different groups.

Don’t feel bad if not all the 

surveys are returned. You will 

probably receive more answers 

than any adult researcher in 

the world!

!

!



Module 3: Deciding what to do44

Other methods to gather information 

Interviews
Conducting interviews with individuals is very interesting, but  
it is also more difficult. However, if you do decide to do this, 
take the following advice into account:

 
in all interviews so that you can compare the answers.

on the topic you are researching.

beforehand.
 

suggest to do no more than 6 to 8 interviews.

Examples for questions:
? 

And boys?

in student and class councils?

during break?

equality?

equitable? How?

You can also compile information about the situation of girls 
and boys at school through:

1.  Observation 
Appoint three female or male classmates with the mission of 
observing and taking notes about: 

Students’ behaviour and language at different 
times and places at school – How do groups of boys 
and groups of girls speak among themselves?
the topics of conversation?
between the ways in which girls and boys treat each other 
or among their own gender?
Spaces and activities: 
boys and which spaces do the girls use?
in these spaces? ?

2.  Film scenes of interaction between young people  
(ask for permission first)

a map or a model of the school showing the 
places where girls and boys feel safest.
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e. Analyse the results

data, you will then have to tabulate the results 
and discuss them together. Allow enough time for 
this. The adult you have chosen is sure to help 
you with the analysis.

Steps to follow

First, separate the questionnaires answered by girls from those by boys so 
that you can find out if their answers differ from one another. You could also 
separate them according to age groups.

Second, start by analysing the multiple choice questions, count the answers 
using a table. In the end you just add the answers for each question, e.g. 
“Are boys favoured at our school?”        Yes �       No ��  
Add the number of surveys where girls answered “Yes” and were they said 
“No”. Then, continue with the boys’ answers.

Third, ou need to analyse the open questions. It is not necessary to consider 
every single answer but rather to reflect upon their essence.

Here are some ideas on how to analyse the answers to the open questions:
?

?
?

? ?
there differences between the boys’ and girls’ answers?
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Using a gender perspective in your analysis

A gender analysis allows you to look at a familiar situation from a  
new angle. It can help you to explore the gaps that exist in your school in 
greater detail. You can understand the way in which girls and boys are 
valued, which resources they can access, which roles they play, how they 
participate.

A gender analysis can help you understand whether the school authorities 
promote gender equality. It also shows the barriers faced by girls compared 
to boys in accessing their rights.

For this purpose, you can ask the following questions:
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f. Draw conclusions

Now it is time to reflect on the results from the questionnaires. The following questions can help you with this:
?

?
?

?
? ?

?
?

You may want to prepare a statistical graph about the responses and display them on your Gender Equality Day, or use some 
quotations. The results can also help you to identify the things you want to change in your school and become part of your vision.

Areas to analyse Questions 

Roles
? ? 

During recess, which games and activities do the boys and the girls engage in most frequently?  
?

Resources*
At school, which are the resources to which the girls have access, compared with the boys? 

? ? ?
the girls can’t?

Value At school, are boys and girls valued differently? In what way? ?

Participation ? ?  
? ?

Accountability ?  
How? ?

Change agents ?
changes at our school? ?

*  Resources can be e.g. books, sports grounds, washrooms, computers.
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Dream about an equitable schoolStep 2:

Now, imagine what an equitable school would 
look like. In order to achieve this, we suggest you 
develop a vision. The vision should be based on 
your school’s reality. A vision defines where you 
want to go and what this future should look like in 
concrete and realistic terms. 

Also, as the coordinating team, you should select 

conducting a visualisation exercise. 

Objective: To share our vision of what it means to be an  
equitable school based on the rights of girls and boys 

Instructions:

Introduce this activity by explaining to the participants that we will start 
with a brief visualisation exercise. Tell them that we are going to imagine  
what our school would be like when equality between girls and boys 
becomes a reality.

VISUALISING AN  
EQUITABLE SCHOOL

10+  
participants

45 min.

��ÆQXKPIZ\[��
markers

Gender Equality 
Day
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After this exercise, you can illustrate your 
vision using one of these techniques:

message is clearly transmitted

slide show. 

for the school.

Ask the youth group members to close their eyes and 
read the following script to them:

morning. In a gender equitable school, who 
greets you when you arrive? Go to the class-
room. Who is there? Who is sitting in the front? 
Who is sitting at the back?

-
matics class is starting. What is the vision of 
your ideal teacher? Is the teacher female or 
male? Who participates the most, girls or boys? 
Who pays attention? 

yard. Who is playing? What games are the girls 
playing? What games are the boys playing? Are 
they playing together? How do they use the spa-
ce in the yard? 

is the chairperson? Who participates actively? 
What topics do they discuss?

boys together. One of them is telling the rest 
something about his girlfriend. What does he tell 
them in your vision? What do his companions 
say?

your school with full gender awareness?

A few moments after having read the script to the 
group, ask the participants to open their eyes. Give 
each of them a sheet of paper and ask them to sum-
marise what they visualised, using key words and 
short sentences (5 minutes).

Ask a maximum of five volunteers to present their 
“dream of an equitable school”.

Ask all of them to pin their “dreams” on the wall and 
to take a few moments to read them.

Try to identify common points in the different visions.  
-

gories that you covered in the analysis:

in the classroom, in recreational spaces and in 
the areas around the school.

and in school councils.

classroom)

Adapted from: Planting Equality: Getting it Right for Girls and Boys. Component 10a. Plan International, 2012.
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Develop your action planStep 3:

Now you have your vision. In order to make it a reality you have to define concrete actions about what 
has to change in your school.

The following questions may help you develop your action plan:
?

?
?

?
?

?

Specific: The action plan should be brief, clear and well explained, leaving no room for confusion.
Measurable: It must set out clear aims and dates.
Achievable: You must propose things that are realistic and can be achieved, so that the people 
who take the decisions accept them.

A fun way of developing a large number of ideas for the action plan is the game “Sprint of Ideas”.
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Objective: To combine different ideas.

Instructions: 

In this game, the idea is to collect as many ideas as 
possible for your action plan. 

Before starting with the game, write down three or four 
questions based on the analysis of your school (see 

in our school, if boys use the schoolyard more than 
the girls, etc.

At the beginning of this exercise, ask the partici-
pants to have a close look at the vision you have 
developed. Remember what you want to achieve 
with your actions! 

Choose a facilitator and a “jury”. The rest of the 
participants are split into groups of 3-5 people. Each 
group receives cards (a different colour for each 
group) and a marker or pen.

The facilitator reads the first question and pastes it to 
a flipchart so that everyone can read it. The groups 
begin to write down their ideas on their cards as 
quickly as possible, while observing these two rules:

If one of these two rules is not respected, deduct 
one point.

Judging the results:

After the first round, the facilitator reads a new ques-
tion. After all the questions (no more than four), the 
jury adds up all the points and names the winner. 
Once the game is over, you will have several ideas 
for your action plan. Identify the best three to five 
ideas. Are they realistic?

Note:

Do not allow the game to become a contest. It 
should be fun. It is about the ideas, not who wins.

Game: Sprint of Ideas

6+  
participants
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Adapted from: “Learn without Fear: Youth in Action 
Against Violence in Schools”. Pages 38+39. Plan, 2009.

Gender Equality 
Day
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Formulate your action plan as precisely as possible, so that it can be put 
into practice. You should consider how much money, how many people and 
what materials will be needed for your actions.

Here are some suggestions:

In our group “Champions of Change”, we realised that there 
was a lot of discrimination in sports. Our Sprint of Ideas  
(see page 56) came up with an action that we decided to  
present on the Day of Gender Equality.

In order to tackle discrimination in sports we wanted to  
organise a gender- mixed football tournament with specific 
rules that take mutual respect into account.
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The contest
If you still need more ideas for your action plan, or if you want 
to involve the whole school in the process, you can organise a 
competition. A poster for the competition could look like this:

Think of the following:

your cause, e.g. the school director, a journalist, someone 
well known.

?

Equality Day?
? ?

?
?

CONTESTCONTEST
We are the CHAMPIONS OF CHANGE  

and we have a dream:

In our school boys and girls should have  
the same rights!

BUT THE REALITY IS VERY DIFFERENT!

PARTICIPATE!
For your school!

For you!

 
gender equality in our school.

The three best ideas will be chosen  
on the 14th of April.  

The deadline for submission is on  
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Organising the Gender Equality DayModule 4:

What do you want to achieve?

On your Gender Equality Day you don’t just want 
to raise your schoolmates’ awareness; you also 
want to present and discuss the results of your 
analysis and proposals for a more equitable 
school with them.

To be clear about what you want to achieve with 
your Gender Equality Day and to define the acti-
vities and the agenda according to this aim, the 
first thing you need to do is to define the objective 
of your Gender Equality Day and the results you 
want to achieve.

You’ve already analysed the situation in your school and come 
up with several proposals. How can you spread your ideas 
for change? What can be done to awaken your schoolmates’ 

interest and get their support? It’s time to start planning your 
Gender Equality Day.

Step 1:

Our objective
In our group, Champions of Change, we defined 
the objective for our Gender Equality Day as: 
“To promote a school with gender equality”.

The results we wanted to achieve were:

a)  To raise awareness of gender equality 
amongst everyone in our school.

b)  To have the support of the students for our 
proposals, to promote a more equitable 
school.

c)  To have fun!
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Then, based on your proposals and vision, you 
should formulate the key messages about what 
you want to communicate through your activities 
during your Gender Equality Day. Remember that 
the Day will help you embed your proposals. You 
need to have clear communications messages 
in order to convince the students, teachers, and 
management, and thus receive their backing for 
your proposals.

A good message should be simple and short and 
take into account the following3:

main idea is and what your arguments are.

audience, which consists of the students, the 
teachers and the school management, so the 
language you use should be appropriate and 
with words that encourage reflection and  
awaken interest.

Our key messages
For our proposal to establish mixed-team 
football matches we formulated the following 
message: 

Girls and boys can win together.

3  See Social Organisation, Leadership and Political Advocacy. Page 30. Plan Honduras, 2009
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Define your actions
Choose the activities that best reinforce your messages.  
We suggest conducting a brainstorm session.

Step 2:

Objective: to combine a large number of ideas

Instructions:

Sit around a table with the paper in the middle. De-
cide whether one or several people will write. At the 
centre of the paper, write the heading “Actions for 
Gender Equality Day”.

Then start with the brainstorm. All the ideas for the 
actions (contents, activities, organisational tasks, 
financial…) should be written on this sheet.

At this point:

“that’s no good!”)

When you have run out of ideas, you should identify 
and decide which of the proposed ideas you want 
to choose.

In order to choose them we suggest that each partici-
pant should have the right to choose the three actions  
that she or he likes best. The actions that receive the 
most votes will be selected. Before choosing, you 
should take into account that the actions need to be 
realistic (for example, will you have the resources 
that are needed for their implementation?).

BRAINSTORM

1+ 
participants

30 min 

a large sheet 
of paper,  
thick marker  
pens or 
crayons

Gender Equality 
Day
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Ideas for your Gender Equality Day:

Ensure that the action you choose clearly 
reflects the messages you wish to commu-
nicate. Before organising the activity you 
should ensure that it does not stereotype  
or discriminate and that it does transmit 
a positive message about gender equality!

!



Module 4: Organising the Gender Equality Day 58

Naturally each action is different, but there are some general points that 
have to be taken into account when organising them:

? Who is it aimed at?
? How?

?
? From teachers, the school 

?
?

? Who could donate something?
? What technology is required? 

Could the school or someone else provide you with it?
? 

What space is needed in order to organise this activity?
?
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Once you have defined what you want to do on your Day, it is important to plan it.

The agenda for the Gender Equality Day
As you already have your actions and  
messages for your Gender Equality Day, you 
should start with the first draft of the agenda.
 In the process of preparing the agenda you 
should take into account the following:

part of the day?
?

words or will it be more like a fair where  
people can arrive whenever they like?

If you plan it well you can: 

its task is and when it needs to complete it by,
 

forgetting them,

 
intermediate tasks.

This is your Gender Equality Day!Step 3:

Give yourselves 
enough time!

Remember that the agenda as well as the 
work-plans are working documents that  
change and have to be flexible in order to  
incorporate the changes that may arise!

!

!
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This is how we did it:
Our group decided to organise two actions 
on the Gender Equality Day:

made up of a girl and a boy, our school 
principal and an expert on the issue. 
The aim was to discuss why discrimina-
tion exists in sports and how it could be  
prevented. One of our group members 
facilitated the debate.

mixed-team football match, for which 
we defined clear non-discriminatory 

message around the football pitch.

This was the first draft of our agenda for 
the Gender Equality Day: 

Time Activity Order Materials and inputs

Date: 5th of May

10:00 am Opening ceremony
Welcoming words from the 
event coordination committee 
and the school principal

Coordination committee

11:00 Roundtable discussion Debate about discrimination  
in sports

Chairs for the roundtable  
participants and guests,  
microphones

Roundtable committee

13.00 Lunch Sale of food Logistics committee

14:00 Two matches were played  Football pitch, flags Football committee

16:00 Closing words
Farewell words from the event 
coordination committee and the 
school principal

Coordination committee
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In order to organise your Gender Equality Day 
we suggest setting up committees that will be 
responsible for specific aspects before, during 
and after the Day. You need to take the group 
members’ different skills and interest into account.

The usual committees would include:

Coordination Committee: In charge of 
the general coordination of the event. With an 
overall vision of everything that is going to be 
done during Gender Equality Day, it supports 
the other committees and helps them to make 
decisions.

Logistics Committee: Responsible for all 
logistics, including reception and welcome, 
organisation of first aid, food and materials.

Communications Committee: Organises 
all aspects of communications, publicity and 
documentation, including the invitations, press 

photography and other documentation media 
like video.

Organisation Committee: In charge of or-
ganising the events, e.g. the theatre production 

take part in this committee.

Finance Committee: Responsible for fund-
raising, managing resources, identification of 
potential partners and settling payments.

Decoration and Cleaning Committee: 
Responsible for decoration, including arrange-
ments and decoration, gifts for the guests, as 
well as organising the clean-up after the event 

At this point we suggest that each committee 
draw up its work plan, which is to be shared with 
the other committees afterwards.
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Objective: To organise a project and ensure that we don’t forget anything.

Instructions:

First, conduct a brainstorming session (see page 38) to consider what 
your committee has to do before, during and after Gender Equality Day.

All the steps or tasks that are identified for your committee should be 
written in a table. Afterwards, decide who of the committee members 
takes responsibility of which task and until when. The question is al-

Now you are ready to launch into preparations 
for your Gender Equality Day. Good luck with 
everything!

Here is a sample checklist. Of course, yours will 
include many more details.

WORK PLAN

1+ 
participants

2 hours

a large  
sheet of  
paper, thick  
marker pens

-
cations Committee)

DEADLINE COMMENTS

Date: 5th  
George and Sophie

Request to use the  
auditorium for the  
roundtable discussion 
and the football pitch  

15th January Draft a request note  
to our principal

Design leaflets and 
posters to announce  
the event

1st Clarify costs with the 
Finance Committee

_ _ _ _ _ _ _ _ _ _ _ _

Gender Equality 
Day

Note:

If you have access to a computer  
you can design a table on it 
and distribute it to everyone via 
e-mail. In this way, anyone will 
be able to see the table at any 
time they choose.
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In preparation By 

Who should be involved (school management, teachers and parents)?
?

?
?

?

The Coordination  
Committee

All group members

Where will the Gender Equality Day take place?
?

?
The Logistics Committee

Compilation of the materials that we need.
?

All the group members

Establish who is responsible for: Logistics C.
Organisation C.
Logistics C.
Communications C. 
Finance C.

Carry out publicity work

Communications  
Committee

Finances: Do you need money?
?

?
?

?

Finance Committee

Invitations
?

families, school staff, representatives of the local media, or young people from 
other schools?

Communications  
Committee
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Celebrating and evaluating Module 5:

You made it! We bet you are satisfied with your 
Gender Equality Day and had a lot of fun!  
After so much hard work and great success the 
time has come to celebrate. You deserve it!

Preparing the celebration

Between all of you, organize the purchase of a 
cake, sweets and soft drinks, and share the photos,  
videos and experiences of the entire process.

Congratulations!

Don’t forget! 
Thank the people who 
have helped you.!
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After partying and celebrating the results, you can conduct a more structured 
analysis of the event. Comment on what turned out well and what didn’t.  
For this purpose, we suggest the following steps:

1. Preparation
You will need 4 to 8 flipcharts. Write down a heading on each one according 
to the areas of work that were important in the organisation of the event, e.g. 
“publicity and communication”, “food”, “logistics”. Draw two columns on 
each flipchart: one on what went well, the other on lessons learnt. Hang the 
flipcharts on the walls.

2. Group work
The participants should form groups, made up of similar numbers of mem-
bers, one group for each flipchart. Each group should consist of at least two 
people and no more than four. It does not matter which flipchart they start 
with. The group members discuss openly among themselves and write down 
their suggestions. After five minutes, move the groups on to the next one until 
all have given their input on each flipchart.

3. Discussion
Sit in a circle. Start with one of the flipcharts to read and discuss the points 
that were written down.

If you have ideas about  
what you would like to  
do differently next time, 
write them down as well.

Evaluation
Logistics

+ -

!
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Don’t stop with the Gender Equality Day! What will become 
of your proposals now? How can you keep on pushing for 
change?

Here are some ideas for promoting change:

 
publications.

 
commitment to gender equality. You could even organise 
another Gender Equality Day and continue encouraging 
change at your school.

 
on their agenda.

 
update information on the issue of gender equality. You 
could include a box for suggestions on promoting gender 
equality.

Make your proposals become a reality and advocate for them 
in your school and in your community. Remember to involve 
your teachers, the school management and the parents’  
association.

proposals.

the school management, the student representatives and the 
parents’ association to discuss your proposals.

 
community who take an interest in your ideas and who 
could support you.

 
proposals.

What next?
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Well, that’s all from us.  
We hope this manual has helped you  
to promote change on gender equality  
in your school. 

If you are interested in gender equality,  
go visit these campaigns and networks:

 
www.biaag.org

 
www.menengage.org

 
www.whiteribbon.ca

Men  
and boys -  
be a part  
of gender  
equality 

Equality  
for all
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Annex 1 

How to explain  

a game

Annexes

When facilitating ...

Be motivated. The more you feel comfortable 
with the method, the better you can motivate 
everyone else. Keep this in mind when you 
choose who should lead the activity.

 Be prepared. It is important to have all the 
materials ready.

 Decide whether it is useful for you as facilitator 
to play an active role in the exercise. This  
can be useful in icebreaking and introduction 
exercises. In others it might be more important 
for you to concentrate “exclusively” on the  
facilitation. Thus, when the group is working 
you will be able to support the participants on 
an individual basis. The participants will also 
need a neutral guide at times. 

 Be sensitive and respect the participants. The 
games and activities can sometimes provoke 
passionate feelings. If you notice this, approach 
the person with empathy.

Never oblige anyone to do something if they 
don’t want to. Everyone has the right to decide 
whether and how they fit in, as well as the way 
in which they express themselves about the topics 
you are tackling. The questions may sometimes 
be too personal for some participants and they 
will not feel like discussing them with the others.

 Take your time. When necessary, repeat the 
contents of the exercises. Share some basic 
rules with everyone for the sessions:

Explain as briefly and concisely as possible. 

questions. Sometimes it is useful to provide 
examples, but be careful – the more ideas you 
give, the more likely the group will focus on 
these.

 For instance, 
ask the participants to sit in a circle. In this 
way, everyone can see each other clearly and 
no one has a better or worse place.

Adapted from: Landesjugendring 
Niedersachsen e.V. – Handbuch 
für Jugendleiterinnen und Jugend-
leiter (Manual for Youth Leaders). 

This manual features a range of games and methods that can be carried  
out with a group. But what really needs to be taken into account during 
facilitation and implementation?
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Annex 2 

General facilitation 

tips 

General advice and rules for facilitation

 
Don’t judge what is said by the participants, 
e.g. by saying “what a stupid idea”.  
Expressions like “we’ve already got that”,  
“we don’t have the money for that” should  
also not come from you.

 
This is how to get the group’s attention.

 Make sure that everyone has the chance  
to participate!  
If you perceive some group members are very 
dominant while others are very quiet, think 
how to balance their participation better.

 

 
continues talking about one aspect only,

Take time into account!  
As facilitators, it is also your job to watch 
the time and structure the meeting so that the 
objectives for the session can be met.

Ensure that conflicts are treated immediately 
(see Annex 3) 
Conflicts are not necessarily negative – they 
can actually give the group a new boost. The 
small ways of preventing conflicts due to stress 
are: brief breaks, fresh air, games, a sense of 
humour and showing the positive results that 
have been achieved.

Visualise 
While collecting ideas, before voting, desig-
ning action plans write down the important 
points on a flipchart, card, paper so that they 
are visible to all. This way there is not risk 
of losing contents and opinions, or that any 
group members feel ignored.

 
Ensure that your methods don’t take anyone  
to the limit. Strive for alternation. 



Annexes70

What makes a good facilitator?5

and acceptance of all.

needs of the participants and any situations 
that might arise.

-
als and groups, picks up on any problem.

and women) feel safe, respected and appreci-
ated.

-
ging people to think.

reserved people to participate when approp-
riate and asking the dominant personalities to 
calm down when necessary. 

(e.g. ensuring that the agreed plan is followed, 
or adapting it appropriately if necessary).

is said.

necessary. 

doesn’t know something.

5  Healthlink Worldwide (2005): The memory work trainer’s manual – supporting families affected by HIV and AIDS. This is a general list that is valid for 
working with young people as well as with adults. 
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who can help them.

-
vance, like making photocopies, checking all 
the equipment, having all the resources and 
installations ready in time.

 
ensure that the room is ready for starting on 
time and resolving any problems before the 
start of the session.

workshop and guiding the participants  
throughout the process, linking themes when 
appropriate.

the local circumstances and the group’s needs 
(each group’s dynamic is different).
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Don’t be shy  
to ask an adult  
to support you.!
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Annex 3:  

0MTX	�)�KWVÆQK\�·�
what can be done?

It is completely normal for disagreements or 
conflicts between group or team members to arise 
from time to time. Everyone has their own inte-
rests and ideas and leading them all in the same 
direction can be difficult. As facilitators of the 
group, you should offer support for settling disputes. 
You are not “judges” who should say who is right 
or wrong – you are there to mediate between the 
parties so that they can find a solution to their 
problem

When there are clashes, the following points may 
be helpful:

Ask the group to agree on rules to solve the 
conflict in a non-violent way, like listening to what 
everyone has to say without insulting each other.

 
of view
It is important to have everyone voice their 
opinions and what bothers them – one after the 
other. They should explain this as concrete as 
possible without accusations. 

 
proposals and find the solution
Any party in a conflict says, from his or her point 
of view, what the result should be and makes 
suggestions for how to resolve the conflict. All the 
suggestions are combined and written down.

The next step is to carefully analyse the  
suggestions. The conflicting parties should say 
suggestions they find achievable or which not. 
When one or several paths towards a solution  
are found, the conflicting parties should discuss 
the necessary steps to make this a reality.  
The more concrete the description of this path,  
the better it will be.

After a while, the conflicting parties should  
come together to discuss how well the solution 
has worked. Some small amendments may be 
necessary.

9 Kit de educación y acción. Campaña Lazo Blanco.



Bibliography74

Anti-Defamation League und Bertelsmann Stiftung 
(2002): Eine Welt der Vielfalt – Moderations-
handbuch.

White Ribbon Campaign Education and Action 
Kit. http://www.whiteribbon.ca/ 

Duarte Quapper, Klaudio (2006):  
Discursos de resistencias juveniles en sociedades 
adultocéntricas. http://www.captura.uchile.cl/
handle/2250/131955 

Equipo Maíz: Vamos a jugar, juegos y dinámicas 
para la educación.

Healthlink Worldwide (2005): The memory work 
trainer’s manual – supporting families affected by 
HIV and AIDS. 

Kaufmann, Michael (1999):  

Gender Equality, Redefining Manhood and Ending 
Gender-Based Violence.  
http://www.michaelkaufman.com/articles/ 

Landesjugendring Niedersachsen e.V. (2013), 
Juleica – Handbuch für Jugendleiterinnen und 
Jugendleiter. 
http://www.ljr.de/Buecher-und-Hefte. 
download0.0.html 

 
 

Materialien zur Gewaltprävention in Schulen  
und Jugendeinrichtungen.
http://www.ikm-hamburg.de/ 

Ein Trainingshandbuch für Schule und Jugendarbeit.

in action against violence in schools.  
http://plan-international.org/learnwithoutfear/
resources/publications/youth-in-action-against- 
violence-in-schools 

fortalecimiento de capacidades en igualdad de 
género y derechos.

Girls and Boys. ISBN 978-92-9250-014-6.

Action. Engaging Youth to Achieve Gender Equity. 
http://www.promundo.org.br/ 

Ulrich, Susanne (2000): Achtung (+) Toleranz. 
Wege demokratischer Konfliktregelung.  

The unreferenced exercises that were used have 
been developed over the years, either by the team 
of trainers from the Institut für Konfliktaustragung 
und Mediation (ikm) – the Institute for Constructive 

International and were transmitted orally and in 
writing. In these cases, it has not been possible to 
establish the exact source.

Bibliography



Bibliography 75

 
Honduras and the Dominican Republic who took part in the “Champions  
for Change” project.

 
challenging social norms: Georg Aschoff, Alex Escobar, Julio de León,  

 
Susy Eiyadeh and Santa Mateo and the masculinities expert in Hamburg:  
Jan Heitmann.

 
Dr. Anja Stuckert.

reflecting gender roles and promoting gender equality.

It has been great fun working with all the young people who took part. We 
enjoyed your enthusiasm and energy in this project towards gender equality.

affiliation. We support girls, boys and young people, their families and their 
communities as a way of fulfilling their rights and lifting themselves out of 
poverty.

The “Champions of Change” project is an initiative of “Because I am a Girl”, 

During its first phase 130 male youth between the ages of 14 and 18 and 
coming from communities in Germany, El Salvador, Guatemala, Honduras and 
the Dominican Republic were trained as change agents for gender equality 
in their schools and communities. In this role, they encouraged other youth to 
challenge gender norms, roles and stereotypes.
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Changing the World

This manual will help you to promote the idea that boys and girls have the same rights. It will support 
you to confront gender based discrimination in your school. You will learn how to become a change 
agent for gender equality. Transforming the world is possible. This manual offers ideas and techniques 
for motivating other young people to join you.

“My commitment is to motivate many more men and women in 
order to reduce sexism in my community and country.“ 

Elmer, 16


