Build Bridges

Strengthen Children’s Rights – Promote Integration
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Child Protection Programme in Germany
Plan International is an independent organisation for
development cooperation and humanitarian aid. Girls and
boys should have the same rights worldwide and be able
to actively shape their future. To achieve this, we implement efficient and transparent projects for sustainable
community development in our partner countries and
react quickly to emergency situations and catastrophes
that threaten the life of children.
In more than 75 countries we work hand in hand with
children, adolescents, supporters and partners of every
gender to reach our global objective: 100 million girls
should be able to learn, lead, decide and develop their
full potential. The sustainable development goals of the
United Nations strengthen us in our commitment.
Since 2015, we have also been active within Germany
with projects focussing on child protection. The target
groups here are children, adolescents and their families.
Most recently, people living in accommodation centres
for refugees were a special focus. Our child protection

concepts, tried and tested worldwide, were expanded to
include the German context and implemented in a child
protection programme, together with cooperation partners
in Germany.
Our activities also include advocacy work with children,
adolescents and their families as well as advising political
decision-makers at regional, national and international
levels.
The observance of children’s rights as laid down in the UN
Convention on the Rights of the Child, the legal anchoring
of minimum standards to protect
refugees and migrants and the
commitment to protection concepts
are fundamental topics that the
child protection programme is
actively engaged in implementing
through various projects. In this
way we create a basis for integration and participation in society.
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Promote Integration
Children, adolescents and their families should feel that
they belong and are accepted, because only those who
feel at home in their community and society are able to
unfold their personalities and develop.
We work according to the approach that integration, i.e.
participation in societal and cultural life, should be a
two-way process that aims to give all people, immigrants
or not, the same chances.

© Plan International

Integration is also a
mission for the host
society. A basis needs
to be created that enables
people to take part in
societal life. Barriers
need to be removed and
systems created that
strengthen children and

young people in developing their personality but also
especially in strengthening and empowering them in their
rights, to fulfil the requirements that integration involves.
That’s why the focus of our work in the
child protection programme in Germany is on
 maintaining and strengthening children’s rights
 the legal anchoring and implementation
of minimum standards in the accommodation centres
 obligatory individual protection concepts adapted to the
accommodation
We work together with various partners and implement
participatory concepts and methods. In this way, we
incorporate the target group directly into our work and
adapt our work according to its needs.

Strengthen Children’s Rights
Child protection is a central sphere of activity in the work
of Plan International. Several articles of the Convention
on the Rights of the Child passed by the United Nations,
which Germany is committed to implementing, cover the
preventative and sustainable protection of children and
adolescents.

lead a self-determined life and is therefore a trailblazer for
comprehensive integration. Because it is only when children are able to grow up in safety and with dignity that they
have the chance to develop their potential and contribute
to social and economic life as self-assured members of
society.

According to this convention, all children and adolescents
have the right to protection, physical integrity and free
development. Effective child protection is essential for
the realisation of these rights and lays the foundation for
further rights.

We support children and adolescents in knowing and
demanding their rights. Our children’s rights concept
strengthens the children and communities in taking their
development into their own hands and pushing it forward. Together with children and their families, we create
child-friendly structures in which girls and boys can grow
up in safety and live in an environment where they can
develop in the best possible way.

The successful implementation of children’s rights would
decisively support children and adolescents in acquiring
the abilities, knowledge and sufficient self-assurance to
The right to equality

The right to health

The right to education

The right to play and
leisure time

The right to freely express
opinion and to participate

The right to a violencefree upbringing

The right to protection
in times of war and when
fleeing

The right to protection
from economic and sexual
exploitation

The right to parental care

The right to special care
and assistance if disabled
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Minimum Standards
Under the leadership of the Federal Ministry for Family
Affairs, Senior Citizens, Women and Youth (BMFSFJ) and
the United Nations Children’s Fund (UNICEF), Plan International was decisively involved in the further development
of the “Minimum Standards for the Protection of Refugees
and Migrants in Refugee Accommodation Centres”.
The aim of the minimum standards is to guarantee protection and support for all refugees and migrants in all
accommodation centres. These people have an entitlement
to protection of their lives, health, human dignity and free
development of their personality.

The brochure “Minimum Standards
for the Protection of Refugees and
Migrants in Refugee Accommodation Centres” can be ordered via
the BMFSFJ or UNICEF website or
downloaded free of charge as a PDF
file:
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www.bmfsfj.de or www.unicef.de

In-house protection concept
All accommodation centres must have a protection
concept that guarantees the protection of children, adolescents and women within the facility in ALL areas.

Staff and staff management
The management of the facility bears the main
responsibility for the implementation of the protection
concept and defines roles & areas of responsibility
for all employees and service providers. All employees, service providers and voluntary workers sign
a voluntary agreement to keep the code of conduct
protection purposes and to intervene in the event of
violence against children, adolescents and women.

Internal structures and external partnership
There should be House Rules to enable people to live
together peacefully and a procedure in the event of
these rules being broken, as well as specific in-house
contact persons for children, adolescents and women
as well as an operator-independent and neutral complaints office. Furthermore, information about rights,
confidentiality, counselling programmes and other
continuing forms of help in all necessary languages
incl. child-oriented and target group-oriented must be
available.
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Prevention and dealing with violence and
dangerous situations
Every reasonable suspicion of violence must be investigated and every suspicion must be taken seriously. If
a violent act occurs, the person affected must receive
protection and help immediately. This includes: immediate protection from further violence, the calling in of
interpreters, medical care, information and advice in
an undisturbed room.
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Humane, protective and
facilitative framework conditions
Structural protective measures must follow a minimum
standard. These include lighting, living units that can be
locked and gender-separated sanitary facilities. Furthermore a sufficient degree of privacy must be present in
the form of places to withdraw to and protected rooms
for children that offer them opportunities for play, relaxation, education, health and psycho-social support.

Monitoring and evaluation of the
protection concept
There must be processes and mechanisms to analyse
regularly how the protection concept is implemented.
There must be in-house, participatory monitoring as
well as external inspection by an independent inspection centre.
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Protection concepts
All residents of accommodation centres for refugees and migrants must be protected from violence, particularly
from gender-specific violence. Plan International supports the relevant authorities and operator organisations in developing and implementing location-specific violence protection concepts. The concepts should be understood as an interplay
of analysis, structural changes, consultations, agreements as well as the culture and attitude of an organisation.
Ideally, the protection concepts should
cover the following rights:

The aims are:
 to make a long-term contribution to a new
culture within the organisation

Provision Rights

 to
 encourage mindfulness in the sense of active
> listening,
> looking and
> intervening

Provision

 the safeguarding of highly personal rights

Protection
Protection Rights
The right to protection
from violence, abuse and neglect
The right to know one’s own parentage

Provision rights to the best possible
health and social welfare as well as
education and leisure time

Participation
Participation Rights
Information, co-determination,
consultation and participation rights
in all matters relating to the children

The right to life
©Plan International, based on the UN Convention on the Rights of the Child
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Project Build Bridges
One of our projects to promote integration is the project
“BUILD BRIDGES – Integration of the Hamburg-wide
Integration Stakeholders at all Levels” funded by the
Federal Office for Migration and Refugees (BAMF). The
project focuses on the equal participation of refugee or
migrant children, adolescents and their families in societal
and political life.
In this project, Plan International makes a contribution
to closing the gap between the needs and the available
integration programmes for immigrants in Hamburg. In
doing so, we advise and connect the various integration
stakeholders and actively include refugee and migrant
children, adolescents and their families in our work, to
achieve sustainable and needs-based offers.

working groups of integration stakeholders and, if necessary, to make them permanent and thereby institutionalise
them. In these networks, we bring together the concerns
of the residents as well as suitable programmes and ideas
in order to be able to close the gap between programmes
and needs in the long term.
At the centre of our work are concepts that promote
integration, such as the implementation of children’s rights,
maintaining protection concepts and the establishment
of the “Minimum Standards for the Protection of Refugees
and Migrants in Refugee Accommodation Centres”, in
order to create a basis for the equal prerequisites for
participation in societal life.

To be able to sustainably encourage the equal integration
of refugees and migrants in Hamburg, one of our main
tasks in the project is to use the networks and specialist

You can find further information about the project “Build bridges – integration of the Hamburg-wide integration stakeholders at all levels” at www.plan.de/kinderschutzprogramm-in-deutschland/kinderrechte-staerken-integration-foerdern.html
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Participation
Participation and inclusion are very important elements of
our work. That’s why we involve our target group – refugee
and migrant children, adolescents and their families –
directly in our work. In this way we are able to ensure that
their needs take priority and sustainable integration effects
can be created.
In the past, various participatory methods and approaches have proved to be effective in enabling us to discover
the needs of the children, adolescents and their families.
These form the basis for further measures on preventative
child protection.
One example of these tools is the so-called PRuSA (Partizipative Risiko- und Schutzanalyse – participatory risk
and protection analysis). This tool makes it possible to
identify risks and places where children, adolescents and
adults feel safe or unsafe in their accommodation centres.
Risks, potential dangers and positive factors are analysed
using a structured observation of the accommodation-specific infrastructure. On the one hand, fixed structures such
as living areas or sanitary facilities are the central point of
focus. However, stakeholders such as employees or other

residents as well as the spatial and social environment of
the accommodation centre are also observed.
We have been working since 2015 with the “Youth Advocates”, a group of young refugees and migrants dedicated
to maintaining the rights of refugee and migrant children
and adolescents. They advise political decision-makers,
are involved in discussions with other organisations in
the context of global UNHCR consultations, and speak at
conferences on the topics of youth participation, integration
and equality.
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